MINUTES OF BOARD OF TRUSTEES, JACKSON TOWNSHIP, FRANKLIN COUNTY

December 17,2013
SPECIAL SESSION

Mr. Burris opened the Special Session of The Jackson Township Board of Trustees in the
Township Administration Building, 3756 Hoover Road, Grove City, Ohio at 6:00 p.m. on
Tuesday, December 17, 2013. Mr. Burris immediately moved to go into Executive Session to
discuss personnel matters. Mr. Bowshier seconded the motion. VOTE: all yes. Present in
Executive Session were Trustees Burris, Bowshier and Rauck, and Assistant Administrator Lynn
Bruno. Deputy Chief Dawson appeared before the group to answer questions. At 6:05 pm.
Fiscal Officer Ron Grossman joined the proceeding. At 6:20 Deputy Chief Dawson was excused
from the meeting. At 6:21 Chief Lloyd Sheets was asked to join the meeting and interviewed
regarding a Township incident. He described the event and discussions afterward as he
remembered. At 6:45 Chief Sheets left the meeting. Discussion followed among Trustees. At
6:52 Administrator Michael Lilly joined the session for more discussion. At 6:59, Mr. Burris
moved to leave Executive Session and return to Special Session. Mr. Burris immediately moved
to adjourn Special Session. Mr. Bowshier seconded the motion. VOTE: all yes.

OPENING - REGULAR MEETING

Chairman Burris opened the Regular Meeting of the Board of Trustees at 7:00 p.m. at the same
location as the Special Session. Mr. Burris invited those present to recite the Pledge of
Allegiance and then gave the opening prayer.

ROLL CALL

David Burris Present
Stephen Bowshier Present
Jim Rauck Present
Ron Grossman Present

RESOLUTION 2013-148

Mr. Burris moved to delete the reading and to approve the minutes for the December 3, 2013
Special and Regular meetings. Mr. Bowshier seconded the motion. VOTE: all yes.

RESOLUTION 2013-149

Mr. Burris moved to accept the following reports as prepared and presented to the Board by
Fiscal Officer Ron Grossman: Fund Status, Fund Summary, and Payment Listing. ~Mr. Rauck
seconded the motion. VOTE: all yes.
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RESOLUTION 2013-150

Mr. Burris moved to pay payroll, pay all bills, and to approve all Regular and “Then and Now”
Purchase Orders. Mr. Bowshier seconded the motion. VOTE: all yes.

PROCLAMATION - Mr. Burris read the proclamation to honor Mason Warner for
achievement of becoming Eagle Scout and to proclaim December 17, 2013, as “Mason Warner
Day” in Jackson Township. Mr. Warner was present to accept the award.

OLD BUSINESS - NONE

NEW BUSINESS

RESOLUTION 2013-151

Mr. Burris read Resolution 2013-151 and moved to approve line item transfer of Appropriated
Funds. Mr. Lilly explained the reason for the large transfers on the pensions is that originally we
were going to defer those payments until January. The funds being transferred are January carry-
over moneys, and we were going to pay those pension amounts in January. However, the
pension boards want their money in December, specifically police and fire. PERS used to bill us
separately for monthly and quarterly amounts, and they have now merged those into a single
payment. Previously we could defer the quarterly bills. Mr. Rauck seconded the motion.
VOTE: all yes.

RESOLUTION 2013-152

Mr. Burris read Resolution 2013-152 and moved to auction surplus vehicles. Mr. Bowshier
seconded the motion. Some discussion followed. VOTE: all yes.

RESOLUTION 2013-153
Mr. Burris read Resolution 2013-153 and moved to reappoint members to zoning boards. Mr.
Rauck seconded the motion. Mr. Lilly explained that the term of one of the members of the

Board of Zoning Appeals expires earlier than the others to provide a rotation in term expirations.
VOTE: all yes.

RESOLUTION 2013-154

Mr. Burris read Resolution 2013-154 and moved to elect members to the Volunteer Firefighters
Dependents Fund Board. Mr. Bowshier seconded the motion. VOTE: all yes.

RESOLUTION 2013-155

Mr. Burris read Resolution 2013-155 and moved to hire Assistant Administrator. Mr. Rauck
seconded the motion. VOTE: all yes.
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The Board welcomed Ms. Bruno.

DEPARTMENT REPORTS

ZONING & ADMINISTRATION
Mr. Lilly presented a written report and the following report in the meeting:

Station 204 Update - He stated the 1" week of January is the contractor’s goal for
completion but Mr. Lilly does not believe we will be able to occupy the building until
after February 1.

White Road Phase 3 Project — a bit of delay. County just released the plans this
morning. Bidding process delayed. The other OPWC projects the Township endorsed
for Grove City were not approved; i.e., the Stringtown Road improvement to SR 104
and the widening of Orders Road. Mr. Burris asked about the stakes on Orders Road
that are for the bike path.

Fire Tech — process — physicals completed and beginning background checks.

Group medical Insurance — On January 1 we are facing increases in our Group Medical
Premium and we have not figured out how we are going to handle these fees. Federal
taxes on the insurance companies are being passed on to insured. Mr. Rauck asked
whether we have a savings on Workers’ Comp next year.

Phone System — The Fire Department phones are functioning properly. Admin and
road building phones still not operating correctly.

Leaf Pickup — The cold weather caught us and now we have frozen chunks of leaves to
pick up around the Township.

Winter operations — the Service crews have applied nearly 250 tons of salt since the
cold weather began. We brought Eric Butler in to help the crews.

Special Olympics contacted us about a clothing drop off bin. Mr. Lilly expressed his
concerns regarding the clutter those accumulate.

Access Controls — 204 is going to have cards to enter the doors. We are looking at retro
fitting all of the buildings and are awaiting the cost estimates.

FIRE DEPARTMENT
Chief Sheets - Reporting Period between December 3, 2013 through December 106, 2013,
presented a written report about Fire Runs and gave the following report in the meeting:

Responses
17 Fire Responses

159 Other

15 Cancelled Runs

191 Total Runs

Mutual Aid — Received, 1-FTFD and 1 PTFD; Given - 1 STFD and 3 PTFD
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We are nearing complete of the testing the Fire Tech candidates. Eleven (11) are
moving on to the background verification phase. It normally takes a couple weeks to
get that information back. There are 3 or 4 in this group that work for another fire
department and works on the trucks that we have.

Some of our firefighters assisted Lynn Bruno with the PR tape with the Grove City
Chamber of Commerce.

In response to a request from Mike Lilly, Chief has researched the way some of the
other fire departments around Franklin County perform promotional testing as far as
lieutenant, captain, etc. He will give the information to Mr. Lilly.

He also did a report on training of the captains, and the findings are really impressive.
Will give that written information to Mr. Lilly.

We will do a defensive burn of the old clubhouse building at the Grovebrook Country
club on December 19, 2013.

Vehicle and equipment report is close to the resolution to put items on Gov Deals
except for the golf cart. We do have the new golf cart close to placing in service.
Captain Bowyer

Bill Snodgrass

Chief Dawson has more information on the entries to the doors and will report on EMS
figures.

He talked about the equipment being put on Gov Deals.

Captain Bowyer has been going from building to building in order to check garage
doors. Presently there are nine (9) garage doors that do not have safety devices to
stop the door if a person or object is in its path. For $1,100 Grove City Garage Door
will perform maintenance on the doors so they will operate properly. They estimate
that will last a year or two before they go bad again. They do not have the electronic
eye on them. Mr. Rauck stated we must get those lower eyes on the door at 204
before we have an open house down there. Also the bar that collapses on the elevator
at 202 that re-opens the elevator is not working. They have been called to fix it.

Engine 204 is ready to go. Data 911 computer is not in it yet and all that is needed in it
is a bracket. Tomorrow DeWitt is driving it to Zanesville. We believe that the bolts on
the ladder rack where it bolts onto the truck were loose from the factory; and when It
came down, after a couple uses, it has chipped the paint away; so they are going to
repair that. .

Engine 205 is back in service and ready to go as a back-up truck.

Ralph Perdew is ill, and Firefighter Morgan Gierman has been acting as chaplain in his
absence. Captain Bill Snodgrass, who is now an ordained minister, has expressed
interest in becoming a chaplain for Jackson Township. He wants to get involved in the
critical exit stress debriefing team which Columbus has. A couple others in our
department also want to get involved in that program. Chief would like to ask Bill to
rejoin the department as chaplain. Board members gave positive feedback to this
proposal.
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e He distributed a report about equipment.

e He distributed a report about current personnel status and how we are covering
temporarily vacant spots. We have a floater on Unit 3 to cover for a injured employee,
and he talked about a couple part-timers who have agreed to become a Fire Tech and a
couple who have committed to partnering to fill one fire tech position. One part-timer
does not want to commit to a fire tech position. Chief furnished an updated staffing
chart. Mr. Lilly stated they wish to have verbal approval from the Board that the
Patton-Adams split is a 10 hr-14 hr split, and our Handbook states 12 hr split.

e Board member asked about the boat on the equipment report, and it was explained
there are two boats. Discussion regarding equipment inventory ensued.

Deputy Chief Dawson presented a written report and also gave a report in the meeting. He
welcomed Lynn Bruno aboard and is looking forward to all the potential she has to offer.

e EMS software continues to be an issue.

e Chief Dawson and Grove City Police Officer Tom Turflinger are working on a program
with the Grove City Senior Center. Fire Department personnel are going to meet
quarterly to discuss how we can bring additional value to our seniors and our
community. As part of the para-medicine thing in the future and dealing with the
seniors, and there are a lot of questions they have for the police such as fraud
protection and how to avoid the scams, as well as some injury prevention and maybe
some medication checks, etc.

e The following runs are shown on Chief Dawson’s written report in more detail:

Calls Transported
M-201 68 44
M-202 91 61
M-203 50 35
M-204 38 24

Following Chief Dawson’s report, Chief Sheets answered a question from the Board about the
Knox Box system. All codes are changing.

OATH OF OFFICE

Trustee Bowshier issued the oath of office to Trustees Burris and Rauck.

ANNOUNCEMENTS

The next regular meeting of the Jackson Township Board of Trustees will be Tuesday, January
14, 2014, at 1:30 p.m. with Caucus to begin at 12:45 p.m.
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ADJOURNMENT

RESOLUTION 2013-156

Mr. Burris moved to adjourn. Mr. Bowshier seconded the motion. VOTE: all yes. Meeting was
adjourned at 8:00 p.m.

ATTEST:

foon Diprtora—

Ron Grossman, Fiscal Officer

m../’ﬁjxwm

David Burris, Chairman




